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e Poor 5S, only end of line measurement

e Detached operators and maintenance
technicians

e Low ownership of problems.

e Poor feedback with root cause analysis and
countermeasure.
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e 5S, 7 Waste philosophy implemented with high levels of ownership.
» Problem solving and standardisation is the new operating way.

e All people become more multi-skilled.

e Process line improvements are driven by shop floor gathered facts.

Tools Used Find out how your company can benefit
Policy Deployment, 5S, from our support at www.zentec.co.uk

7 Wastes, Standard Work +44 (0) 1623 883 146 enquiries@zentec.co.uk
One-piece flow and PC
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