55 FOCUS

Workplace Organisation for Safety and Productivity

Now available as a CD-ROM for you to run your own in-house courses.
The training is in a presentation format that allows for seminar delivery

Once applied it will:

Reduce changeover time
Raise productivity
Improve safety

Improve effectiveness

Purchase your copy from Zentec Limited and

This Train the Trainer Series CD contains:

A comprehensive 5S training package that includes a full 5S presentation,
participant handouts, Audit and Game that enables 5S training and application
in any workplace.
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Sl What is 55?
A systematic approach to workplace organisation that improves Wortpiae o35 FOCUS
both safety and productivity. i
The 5S are Sort, Set, Shine, Standardise and Sustain.
They are always applied in the same sequence.

* 55 CD Contents

The CD contains a full training course that can be delivered
by your own people when you want. It enables workgroups to A e
be trained in 5S prior to roll out in their areas. It doesn't expire or
contain limits to its use.

There is a comprehensive 55 Presentation, printable Instructor Guide, printable Participant
Handouts, printable 55 Game and a 5S audit that you can customise to suit your operation.

The key to any successful program is in training and communication.

* Benefits

Rapidly improves productivity by reducing the time wasted through searching for tools,
information and equipment.

Develops a culture of continuous improvement and raises safety awareness in all staff who
have been trained.

Adds real benefits to your bottom line.

“The 5S CD from Zentec allowed us to improve our warehouse operations that not only

impressed ourselves but also our customers too.” NYK Logistics Operations Director

> Buy on line at www.zentec.co.uk/products/trainingcds.asp
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